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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  DECEMBER 11, 2015 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on December 16, 2015 at 6:30 PM 
at 645 Pine St – Main Conference Room  
 

1. Agenda 
2. Consent Agenda 
3. Germain Street Parking 
4. No Parking Here to Corner Sign on Grove St 
5. Transit Carrier Bus Stop on University Place 
6. North Ave Parking Prohibition 
7. 225-227 St. Paul St – Life Safety Appeal of Code Enforcement Order/Decision 

8. Minutes of 7-15-15, 9-16-15, 10-21-15 & 11-18-15  
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 

 

http://www.burlingtonvt.gov/dpw


 
 

 CITY OF BURLINGTON 

DEPARTMENT OF PUBLIC WORKS 

 

645 Pine Street, Suite A 

Post Office Box 849 

Burlington, VT 05402-0849 

802.863.9094 VOICE 

802.863.0466 FAX 

802.863.0450 TTY 

www.burlingtonvt.gov/dpw 

 

   

Chapin Spencer 
DIRECTOR OF PUBLIC WORKS 

 

M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: December 11, 2015 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: December 16, 2015 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room  
   

   A G E N D A  
 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2  Agenda 

    

3 10 Min Public Forum  

   

4 5 Min Consent Agenda 

  A State of Traffic Request Status 

  B Northgate Roundabout Signage 

  C Stop Sign @ N. Williams @Brookes  

  D Rectangular Rapid Flashing Beacon  - Public Education Material 
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5 20 Min Germain Street Parking  

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote  

   

6 15 Min No Parking Here to Corner Sign on Grove St 

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote  

   

7 10 Min Transit Carrier Bus Stop on University Place 

  A Communication, D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote  

   

8 15 Min North Ave Parking Prohibition 

  A Communication, N. Losch 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote  

   

9 30 Min 225-227 St. Paul St - Life Safety Appeal of Code Enforcement Order/Decision 

 8:15 PM A Communication/Presentation , W. Ward & Appellant  

  B Commissioner Discussion 

  C Oral Presentation, Appellant 

  D Public Comment 

  E Action Requested – Vote 

   

10 5 Min Draft Minutes of 7-15-15, 9-16-15, 10-21-15 & 11-18-15 

   

11 10 Min Director’s Report  

    

12 10 Min Commissioner Communications 

   

13  Executive Session For Appeal 

   

14  Adjournment & Next Meeting Date – January 20, 2016 
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Developing 
Benefits 
of RRFBs  

RAPID 
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BEACONS
(RRFB)

For more information, contact

(802) 863-9094
www.burlingtonvt.gov/ContactUs

www.burlingtonvt.gov/DPW

Making Our Streets Safer

RRFBs are a lower cost alternative to 
traffic signals or hybrid signals and 
are shown to significantly increase 
driver yielding behavior at crosswalks.

A Federal Highway Administration- 
sponsored study found that RRFBs at 
pedestrian crosswalks are dramatically  
more effective at increasing driver 
yielding rates to pedestrians than  
traditional overhead beacons.



What are 
the Flashing 
Beacons at 
Crosswalks?

How
RRFBs 
Work

RRFBs supplement warning 
signs at pedestrian crossings.  

RRFBs utilize a flashing 
pattern similar to emergency 
vehicles which lets drivers 
know there is a pedestrian  
using the crosswalk facility. 
RRFBs have been shown  
to increase the number  
of drivers yielding to  
pedestrians in crosswalks. 

Not every crosswalk should 
have RRFBs. A study needs 
to be completed to justify 
the installation of RRFBs.

An RRFB is used to 
supplement a pedestrian 
crosswalk warning sign.  
An RRFB shall not be used 
for crosswalks controlled 
by YIELD signs, STOP signs, 
or traffic control signals, 
except at roundabouts.

A pedestrian activates the 
RRFB by pressing the button.

The RRFB begins to flash to 
alert drivers that a pedestrian 
wants to cross the street in 
the crosswalk.

Flashing lights facing the  
pedestrian confirm the  
activation of the RRFB.

The RRFB flashes for a  
set time that allows a  
pedestrian adequate time to 
cross the street.

After the allocated time has 
passed for the pedestrians to 
complete their crossing, the 
RRFB turns off.

Be alert and reduce speed in areas 
with crosswalks.

Drivers are Required to yield to  
pedestrians in a crosswalk, even  
when the RRFB is not activated.

Yield, slow down or stop if necessary 
if a pedestrian is crossing within a 
crosswalk.

Do not pass another vehicle that  
is stopped at a crosswalk.

Refer to State Law 23 VSA 1051a for 
driver legal responsibilities.

Check for traffic before using crosswalk. 
Never assume that you are seen or that 
a motorist will yield.

Push the button to turn on the RRFBs.

While crossing stay within the crosswalk, 
and continue to check for traffic.

Don’t leave the curb or go into the 
path of vehicle which is so close that 
the driver can’t yield.

Refer to State Law 23 VSA 1051b for 
pedestrian legal responsibilities.

PEDESTRIAN TIPS

DRIVER TIPS

1

2

3

4

5
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES, July 15, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 

 

 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau, Jim Barr, 

Chris Gillmann, Tom Simon, Solveig Overby, Jeff Padgett 

 

ITEM 1 – CONSENT AGENDA  

Commissioner Archambeau proposed to move Item 4.4 to 4.6. 

Consent agenda reviewed.  Jeff Padgett moved forward there was 

no formal motion, no formal vote. 

 

ITEM 2 – ELECT CHAIR, VICE CHAIR AND CLERK 

Commissioner Alberry made a motion to elect Commissioner Jeff 

Padgett as Chair and Commissioner Tiki Archambeau as Vice Chair. 

Director Spencer suggested the Commission appoint Valerie 

Ducharme and Holly Lane as Clerks or designate. 

Commissioner Barr seconded 

Unanimous approval 

 

Commissioner Padgett welcomed new Commissioner Chris Gillman on 

board. 

 

ITEM 3 – PUBLIC FORUM 

 

Nic Anderson – 4.10 Champlain College Temporary bus stop – made 

a request that one of the five unrestricted parking spots be 

designated handicap spot as this is mid-block which will give 

people easier access to the courtyard and surrounding buildings. 

 

Commissioner Overby made a motion to pull this off the consent 

agenda.   

Commissioner Alberry seconded. 

Unanimous approval. 

 

Phil Merrick – owner of August First Bakery stated that the 

brown meters on Main Street should be removed as people who work 

downtown are all parking there during the day as it is cheaper 

than the garage.  Blue meters need to be put in place there as 

this area of Main Street has more shops  now than when the brown 

meters were installed and shoppers need better access to the 

businesses. 

 

Caryn Long – The water department did an amazing job in the area 

as when it rained last night the green space is getting greener 
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and now disappearing.  She feels that there has to be more 

enforcement on the green space. 

Commissioner Padgett stated that the green space is not our 

issue. 

 

Chris Hadsel – Willard Street needs a flashing pedestrian light 

north of the rotary as people can’t cross safely.  This would be 

an interim solution until the rotary is fixed.   

(See video for further information) 

 

Laura Massel – Lives on Kingsland Terrace which is a residential 

only parking area.  She suggested the city go to the different 

wards in the city and get the extent of the information from 

people on parking.  People living in residential parking areas 

should not have to search for parking in the neighborhood. 

 

ITEM 4 – CONSENT AGENDA  

 

4.1 Champlain College Temporary bus stop moved to 4.7. 

4.2 – three way stop at Shore Road and Balsam Street 

4.3 439 College Street shuttle stop request 

4.4 Relocation of three handicap accessible spaces on St. Paul 

Street for new CCTA transit center moved to 4.6. 

4.5 Driveway encroachment/loading zone requests for North 

Winooski Avenue. 

 

Commissioner Barr made motion to accept consent agenda.  

Commissioner Alberry seconded. 

Commissioner Archambeau stated he lives next door to requestor 

and donated $100 to a Bush & Babe’s Kickstarter campaign.  There 

is no conflict of interest per the City Attorney. 

Unanimous approval. 

 

 

ITEM 4.6 – RELOCATION OF THREE ACCESSIBLE SPACES ON ST. PAUL 

STREET FOR NEW CCTA TRANSIT STATION 

 

Damien Roy, Engineer Technician  stated that three 

representatives from the city, state, and CCTA visited the 

Zampieri Building which is a disabled residence which serves the 

south side of St. Paul Street and there are two spaces on Cherry 

Street.  We need to bump out the first meter and two accessible 

spaces are proposed near the ramp adjacent to the spaces for the 

building.  On the north side of Pearl Street next to Papa John’s 

the first space is available.  The commission asked staff review 

of PROWAG and other applicable standards before committing to a 

handicap space.  Staff will review as part of a normal request 
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process.  Staff recommendation  without a handicap space was 

approved. 

 

(See video for further information.) 

 

Commissioner Archambeau expressed a concern with the rear 

loading handicap vehicles going in the street to access the 

closest ramp. 

Mr. Baldwin, City Engineer,  stated they would keep it as close 

to the ramp as possible. 

 

Commissioner Archambeau made a motion to pass this onto the 

Accessibility Committee. 

Commissioner Simon seconded. 

Unanimous approval 

 

ITEM 4.7 CHAMPLAIN COLLEGE TEMPORARY BUS STOP 

 

Commissioner Overby asked to have a handicap spot, moving the 

bus stop, and putting in four unrestricted parking spaces and 

one handicap space. 

 

Nic Anderson of Champlain Collee stated that the nearest spot 

was a block away.  There is a huge demand for parking in the      

courtyard and they have two more requests for them at the MIC 

parking lot.   

(See video for more information) 

 

Commissioner Archambeau made a motion to accept staff’s 

recommendation. 

Commissioner Barr seconded 

Unanimous approval.  

ITEM 5 – RESIDENTIAL PARKING MANAGEMENT STUDY – Nicole Losch 

 

Director Spencer stated that this is a draft plan for parking in 

residential areas.  The review is because this has not been 

reviewed for several years.  The public has expressed concern 

with the guest passes, paying of tickets, issuing of tickets and 

several other issues. 

 

Nicole Losch, Transportation Planner stated that we are using a 

universal approach to best manage what we feel is using a data 

driven approach.  We are looking at many different city needs 

with financials which is only a small part of the consideration.  

There is a good size advisory committee and we have held two 

public meetings, attended NPA meetings and have come to a 

previous Commission meetings for the introduction to this 
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program and we will be back in September.  We have compared 

parking with other cities about the same size as Burlington, 

collected data in three areas and found parking over utilized, 

more meters are needed in the downtown area.  The Hill section 

has the most restrictions and lowest density. 

 

There was a question of conflict of interest with Commissioner 

Barr voting on the residential parking as he is the Director of 

Transportation and parking for the University of Vermont. Gene 

Bergman, Assistant City Attorney, stated he reviewed the 

information and found nothing that should prevent Commissioner 

Barr from voting on this study. 

 

Many citizens had comments on the draft Residential Parking 

study.  . 

Please review the video of the public comments on the 

residential parking issue as there were numerous people there 

for this issue.   

 

ITEM 6 – DOWNTOWN PARKING REVIEW 

 

Kelly Devine stated that this a complex two year study and a 

plan that retains authority over policy and pay.  This plan has 

to be presented to the city council.  There are three goals with 

this plan:  management Vibrant Downtown, great customer service, 

a sustainable system.  

 

DPW will continue to manage the parking meters and garages.  The 

Burlington Business Association will manage the communications 

and other functions during the pilot period.  

Director Spencer stated that the Commission’s approval is not 

addressed by the Council’s November 2013 resolution but it will 

be presented to the City Council on August 10
th
 and brought back 

to the council for a vote later this year.   

 

ITEM 7 – VTRANS BICYCLE AND PEDESTRIAN PROGRAM GRANT CANDIDATES 

 

Staff summarized the projects that they are advancing for the 

upcoming Vermont Bicycle & Pedestrian Program grant round.  They 

include a scoping study of possible improvements for the Howard 

Street, St. Paul Street and Winooski Avenue intersection and 

pedestrian improvements along Colchester Avenue.   

 

The application requires a public forum before submitting the 

application.  The agenda items serves as that public forum. 

 



5 
 

Commissioner Padgett stated he does not support mid-block 

crosswalks and feels there needs to be a policy for this issue. 

 

Please see the video for more information 

 

ITEM 8 – INCREASING DRIVER AWARENESS OF YIELD CONDITION 

 

Damien Roy, Engineer Technician, stated this was referring to 

Shelburne Street at Price Chopper where vehicles are exiting the 

shopping center to get onto Shelburne Street or I189.  There is 

a lot of traffic congestion here especially during rush hour.  

Drivers are not yielding when exiting the shopping center.  .  

The suggestion of DPW is to maintain the yield sign and to 

increase driver awareness of yield sign by installing the weave 

sign. 

Commissioner Alberry suggested a new yield sign. 

Commissioner Simon made motion to go with staff’s 

recommendation. 

Commissioner Barr seconded. 

Commissioner Padgett opposed. 

Commissioner Archambeau made a motion under Item #8 was to 

accept staff’s recommendation with exception that the Commission 

selected the double weave sign to be installed by Price Chopper 

exit onto Route 7. 

Commissioner Padgett opposed this idea of the signs at the exit 

of Price Chopper.  All other commissioners were in favor of 

putting the weave sign at the exit of Price Chopper onto 

Shelburne Road. 

 

Approval of minutes were tabled for a future meeting. 

Commissioner Padgett opposed. 

Other commissioners were in favor of this. 

 

Damien Roy also handed out paperwork showing the open request 

for services for traffic issues he is dealing with and also 

parking issue requests.   

 

ITEM 9 – MINUTES OF JUNE 17, 2015 MEETING 

 

Commissioner Alberry made a motion to approve 

Commissioner Simon seconded 

Unanimous approval 

 

ITEM 10 – DIRECTOR’S REPORT 

Director Spencer wished to thank Pat Buteau for 33 years of 

service as he is retiring.  Commissioners also thanked Pat. 
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ITEM 11 – ADJOURNMENT AND NEXT MEETING DATE 

 

Commissioner Alberry stated that we have always taken the month 

of August off to give staff a well-deserved rest.  Next meeting 

will be September 16, 2015. 

 

Commissioner Barr motioned for adjournment 

Commissioner Archambeau seconded 

Unanimous approval 

Meeting ended 10:30 p.m. 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES, SEPTEMBER 16, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 

 

 

COMMISSIONERS PRESENT:  Bob Alberry, Jim Barr, Tiki Archambeau, 

Solveig Overby, Chris Gillman, Tom Simon (arrived 7:30 p.m., 

Jeff Padgett. 

 

ITEM 1 – CALL TO ORDER/WELCOME/CHAIR COMMENTS   - Commissioner 

Chair Padgett called the meeting to order at 6:30 p.m.  He 

explained the new agenda and how the minutes were to be set up.  

There are three goals of the Commission – operational 

excellence, exemplary customer service and innovation.   

Public Forum is for people to talk on any subject.  The sign-up 

sheet now has you writing in what Ward you live in.  There is a 

standard set up for each item as well as if action is requested.  

We are looking for clear communication so please comment 

clearly. 

 

ITEM 1 – AGENDA  

Commissioner Alberry requested that Item 4.E to be taken off 

consent agenda and added to 4.1. 

 

ITEM 2 – PUBLIC FORUM 

Maryann Lesik of 300 South Union Street stated she feels a 

flashing light for pedestrians is needed at the rotary – 

Shelburne Street and Locust Street, North Willard Street and St. 

Paul Street on the north side of the street.  She is encouraging 

support of these lights. 

 

Mr. Bren Shippe supported the idea of flashing lights near the 

rotary.  He stated there was a van parked there which blocks 

sightlines for vehicle operators 

 

Claire Gestner stated she sent in an application for a handicap 

parking sign in front of 79 Archibald Street and would like to 

see action soon as parking in this area is terrible.  She has a 

hard time walking any distance from her car due to health 

issues.  Commissioner Barr asked if there could be a temporary 

sign and was informed by Mr. Baldwin that it would not be 

enforceable as there was no ordinance for this sign. 

 

Sharon Bushor, City Councilor, came and stated she was in 

support of Item 6.  She hopes for support on the consolidated 

parking proposal. 

 

Joan Shannon, City Councilor, came to talk about the parking on 

Sears Lane.  She stated from the railroad to Sears Lane there is 
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a bend and there are no sightlines and parking at the bottom of 

the street is unrealistic.  There are no sidewalks on the street 

and people walk in the road.  Speed has increased since the road 

was repaved. 

She is glad we are taking up the issue of the rotary and the 

possibility of flashing lights as there are many near misses of 

accidents and a lot of kids cross near here for school.  

 

Bruce McDonald on Sears Lane –sees the kids and people going up 

and down the street all day when weather is nice as his shop’s 

garage door is open.  Parking on Sears Lane would narrow the 

traffic lane and jeopardize the people walking on the street 

especially the kids walking to and from school.  People are 

driving faster on the street. 

 

Karen Paul seconds Sharon Bushor’s comments on Item #6.  She 

stated that Martha Keenan, Capital Program Manager had a good 

presentation on the Capital Plan.  Also rapid flashing lights at 

the rotary would be a great addition as it would also warn 

motorists of pedestrians in crosswalks. 

 

 

ITEM 4 CONSENT AGENDA 

 

A.  New Accessible Space at 7 Canfield Street 
B.  New Accessible Space at 79 Archibald Street 
C.  Accessible Space removal at 194 So. Champlain Street 
D.  Accessible Space removal at 70 Rose Street 
E.  State of RFS Backlog 

 

Commissioner Alberry made a motion to accept 

Commissioner Barr seconded 

Unanimous Approval 

 

ITEM 4.1 RELOCATION OF THREE ACCESSIBLE SPACES FOR NEW CCTA 

TRANSIT CENTER 

 

Commissioner Alberry stated that the handicap parking space was 

gone next to the sporting goods store.  Mr. Baldwin, City 

Engineer, stated he would check the ordinance to when this 

changed. 

Commissioner Archambeau made a motion to accept. 

Commissioner Alberry seconded 

Unanimous approval 

 

 

ITEM 5 – UNRESTRICTED PARKING ON SEARS LANE  

Damien Roy, Engineer Technician, stated that Martin Corsell 

wants unrestricted parking on the north side.  Businesses were 

contacted and most do not want parking on the street.  There is 
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an eight foot parking lane open for pedestrians on the north 

side.  Mr. Baldwin stated there was no prohibition of parking on 

the street.  (See video) 

Commissioner Alberry made a motion to take no action on request. 

Commissioner Overby seconded 

Unanimous approval. 

 

Commissioner Alberry stated to remove parking on both sides of 

Sears Lane until we can come up with a safe issue for 

pedestrians and vehicles.  Until we can get some sidewalks in 

there, whatever is needed to make it safe for people to use that 

street. 

Commissioner Simon seconded. 

Commissioner Archambeau stated it is a safety issue and is 

accepting the motion.  (See video for more discussion.) 

Commissioner Padgett stated he likes the design but the issue is 

creating confusion.   There is a motion to prohibit parking – 

like to see a sidewalk all the way and parking on the north 

side. 

Commissioner Barr stated to add traffic calming devices. 

 

Commissioner Padgett stated there is a suggested amendment to 

prohibit parking on Sears Lane and provide traffic calming and 

pedestrian safety amenities with finances in it. 

 

Commissioner Archambeau stated this was a friendly amendment.   

Commissioner Alberry seconded. 

 

Director Spencer asked for clarification to prohibit parking on 

both sides, traffic calming east end of street.  Work is 

contingent on finances. 

Commissioners Alberry, Barr, Gillmann, Simon and Padgett were in 

favor. 

Commissioners Archambeau and Overby opposed. 

   

 

ITEM 6 – PROCESS FOR CONCLUDING DOWNTOWN AND RESIDENTIAL PARKING 

STUDIES – Chapin Spencer 

 

TDM action plan to report whether there will be any zoning 

changes made for downtown parking.  City Council has asked for a 

presentation of the residential parking.  (Please see attached 

timeline.) 

 

Commissioner Simon stated that he feels there should be a 

meeting for input on the final plan and discussion.  He also 

stated that he would like to see the history of what the 

Commission has done when the public has come forward for 

residential parking. 



 

4 
 

 

Commissioner Padgett has stated that the Commission has heard 

from the public case by case. 

 

Commissioner Overby stated there were four elements to be dealt 

with, transportation for Burlington employees and the commission 

does not have the information needed for understanding zoning 

changes for downtown parking and the loss of parking when 

development happens and there concerns.   

 

Nate Wildflower, Assistant Director of CEDO Economics suggested 

looking at the first three as there is concern about zoning 

changes. 

 

Commissioner Simon wants a work session in addition to the 

October meeting which is open to the public.  Nate stated to do 

a work session without public comment. 

 

Jason from Local Motion stated there was no discussion 

concerning walking and biking in these plans.  He stated at open 

streets there were a couple of bike protected lanes tested out 

on North Winooski Avenue and people seemed to like that idea of 

biking without worrying about getting hit by a car. 

 

ITEM 7 – FY 16 AND FY 17 CAPITAL PLANNING 

 

Martha Keenan, Capital Program Manager stated the FY 16 Budget 

found 1.3 million but the audit is not concluded.  The repairs 

to the pavers at the Echo Center by the railroad tracks failed, 

repairs to Winooski Bridge failed and the flashing beacons.  The 

surplus is much better than expected. 

 

FY 17&18 has a projected shortfall of 24 million dollars.  DPW’s 

shortfalls is projected at four and a half million.  Director 

Spencer stated they have to go in front of Board of Finance and 

is encouraging Commission members to attend the meeting for 

input. 

 

ITEM 8 – PEDESTRIAN CROSSWALK DESIGN GUIDELINES – Norm Baldwin 

 

Mr. Baldwin, City Engineer stated they have contacted five to 

six communities in the US for sidewalk policies and the federal 

and state standards.  (See video for more details.) 

One of the biggest intersections for pedestrian crossing is by 

the rotary – St. Paul Street and So. Willard Street – this is 

also a high motor vehicle accident location. 

 

Commissioner Alberry stated we need to educate children by going 

into the schools educating them of the importance of looking 

both ways before crossing a street and to cross at the crosswalk 
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areas.  The public also needs to be educated to look both ways 

before crossing a street. 

 

ITEM 9 – MINUTES 

 

Commissioner Padgett stated that the tape is officially part of 

the minutes. 

 

Commissioner Overby stated that 4.7 was not clear – confusing 

about the handicap spot provided proposed revision.  It was 

stated it was okay for one handicap spot.   

 

Director Spencer handed out amended copies of the minutes. 

 

Commissioner Archambeau stated #8 accept staff’s recommendation 

with exception of double weave sign by Price Chopper exit onto 

Route 7. 

(This is where tape ended and not sure who made the motion and 

seconded.) 

ITEM 10 – DIRECTOR’S REPORT – Chapin Spencer 

 

We recently had our Employee Appreciation Party which was held 

at Oakledge Beach and all went well.  He congratulated Norm 

Baldwin on his 25 years of service to the city. 

 

Projected completed or working on – Cliff Street sidewalk, Flynn 

Avenue sidewalk, and pedestrian wayfinding signs in downtown. 

 

Regulation of phosphorous in Lake Champlain with the new 

regulations out and we have until October 15
th
 for comments.  

 

Norman Baldwin, City Engineer stated that Feldman’s is not in 

line with Lakeside Avenue and Feldman’s driveway will have 

signalization for pedestrians especially north and south.  The 

cost of the project is $400,000.00 for the changes which will be 

viable when the parkway comes through.  This project is due to 

start on October 15 with a completion date of January 15.   

 

Director Spencer stated that construction has started in the 

parking garages this week. 

 

11.  COMMISSIONER COMMUNICATION 

 

Commissioner Archambeau wanted to congratulate Megan Moir for 

her presentation on storm water.  Also asked about the dirt 

controversy from the Moran Plant.  He was informed that the dirt 

from our project is not at Leddy Park and we are taking care of 

it. 
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Commissioner Overby is reading a book called Tactful Urban and 

suggested that others read it as well as there are some great 

ideas for trying various things. 

 

Commissioner Simon stated he would like to see a work session 

meeting added in October for residential parking plan. 

 

12.  MOTION TO ADJOURN 

 

 

Meeting ended at 9:46 p.m. 

 

 

 

 

 

 

 

 



BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES, OCTOBER 21, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 

 

 

COMMISSIONERS PRESENT:  Tiki Archambeau, Chris Gillman, Solveig Overby (via 

phone), Jeff Padgett, Tom Simon. 

 

COMMISSIONERS ABSENT: Robert Alberry, Jim Barr. 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Commission Chair Jeff Padgett calls meeting to order at 6:33pm; commenting on 

structural changes to meeting; notes public forum and public comment sections for each item, 

asking those commenting on particular agenda item to choose one of those times to comment; 

experimenting with 3 minute limit on comments to help all be heard; reminds commissioners 

about commissioner comment section for their comments and everyone of commission and 

departmental goals. 

 

Item 2 – Agenda     

 Director Chapin Spencer requests tabling Item 5 until November meeting; Commissioner 

Tiki Archambeau makes motion to accept the agenda with the proposed revision and is seconded 

by Commissioner Chris Gillman; Commissioner Archambeau points out votes need to be done 

individually due to Commissioner Solveig Overby attending via phone. Vote: 

 Commissioner Overby: Aye 

 Commissioner Gillman: Aye 

 Commission Chair Padgett: Aye 

 Commissioner Archambeau: Aye 

 Commissioner Tom Simon: Aye 

 

Item 3 – Public Forum 

 Marianne J. Danis, of Harrison Ave, supporting some type of banned or permitted 

parking on Harrison Ave; can't find parking in Lakeside Community during summer due to park 

visitors trying to avoid paying fees for parking at Oakledge park. 

 Jason Jodoin, of Harrison Ave, supports no parking on one side of street, or at least a 

certain section to the corner of Harrison Ave and Proctor Pl; people parking in front of driveway 

and is an issue mainly in summer – sometimes in autumn – especially on sunny days, weekends, 

and during events. 

 Joe Gaida, of Harbor Watch, concerned over Harrison Ave and Proctor Pl intersection at 

entrance; very narrow area that’s hard to get through with all the traffic; concerns over 

emergency vehicles ability to enter Harbor Watch – several older infirm people live there; favors 

restricting parking to “Resident Only” on Proctor Pl; raises need for parking in whole Lakeside 

Community. 

 Paul Chorniere, of Harbor Watch, concerned over accessibility for emergency vehicles. 

 Tom Roland favors the motion concerning Harrison Ave due to safety, with a specific 

concern for bikers. 



 Jim Dunn, of Central Ave, speaks of a similar problem they had there; similar parking 

ban helped in the last year and supports the Harrison Ave request; real concern about parking on 

Proctor Pl because access to pump station often blocked off. 

 Sandy Wynne, of Mansfield Ave, speaks of needing a 3-way stop at Mansfield Ave and 

Loomis St intersection; Mansfield Ave is a drag racing street and is against DPW conclusion that 

new stop signs not needed; references every intersection with Loomis St has an all-way stop, 

except the one with Mansfield Ave. 

 Sean McKenzie favors 3-way stop at Mansfield Ave and Loomis St intersection saying it 

would make a lot of sense. 

 Paul Asbell, residing at corner of Germain St and Pomeroy St, says he would be 

drastically affected by proposed changes to parking on Germain St; supports the status quo, but if 

there are safety issues he wants to be good citizen. 

 Bob Kiss, of Germain St, says there's been parking on both sides of the street since he 

moved there in 1977; concerned public safety's being used as a trump card; suggests making 

Germain St a northbound one-way to add space to Right of Way; references firetrucks city 

specifically bought to operate in confined spaces; hoping commission recognizes no immediate 

danger. 

 Ms. Jodoin, of Lakeside Community, totally agrees with no parking on one side of 

Harrison Ave and Proctor Pl; doesn't like how St. John's Club patrons park in street; would like 

to see parking lines on street for specific spaces. 

 

Item 4 – Consent Agenda 

 A. Harrison Ave Parking 

 B. State of Vermont Crosswalk Guidelines 

 Commissioner Archambeau gives friendly recommendation to staff to revisit Proctor Pl 

public comments since not part of Harrison Ave request; Commission Chair Padgett suggest 

leaving Harrison Ave item as is and during commissioner comment section blend in Proctor Pl 

input. 

 Commissioner Simon makes motion to approve and is seconded by Commissioner 

Overby. Vote: 

 Commissioner Overby: Aye 

 Commissioner Gillman: Aye 

 Commission Chair Padgett: Aye 

 Commissioner Archambeau: Aye 

 Commissioner Tom Simon: Aye 

 

Item 5 – Germain St Parking 

 *Tabled until November meeting during Item 2 discussion.* 

  

Item 6 – 3-Way Stop Control at the Intersection of Mansfield Ave & Loomis St 

 A) Staff Presentation by DPW Engineering Technician Damian Roy: request received 

from Jim Langan; staff reached out to surrounding streets, receiving a fair number of response, 

of which everyone favored installation of 3-way stop; staff collected speed and traffic volume 

data and, using MUTCD guidelines along with AASHTO policy, recommends not installing a 3-

way stop at the corner of Mansfield Ave and Loomis St; suggests area residents look into city's 

traffic calming program. 



 B) Commissioner Commentary (see video) 

 C) Public Comment 

  Jim Langan, Ward 1, clarifies that he doesn't believe he used words "traffic 

calming" or "speed" for reason of request; concern is poor visibility on road for pedestrians and 

children accessing the school; believes traffic calming won't make it better and that traffic 

volume data should have included pedestrians and bikes; questions that the data may not be 

accurate; cites other stop signs approved by commission in last 18 months which didn’t meet 

guidelines; cites large number of responses from residents and respectfully recommends that the 

commission deny DPW recommendation. 

  Ethan Platt, Ward 1, very much supports stop sign there; curious to see if data 

were removed from times when people cannot go fast, due to school drop off/pickup congestion, 

would it increase speed averages in data; says school zones are notorious speed areas and states 

that the poor conditions of sidewalk on east side of Mansfield Ave makes more people cross 

back and forth across street; there are lots of opportunities for improvement. 

  Rob Chandler, Ward 1, is very concerned about safety at crossing; thinks number 

of pedestrians in report undercounted due to people avoiding intersection; since people won't 

stop they have to wait to cross for an empty street; concerned that potential traffic calming 

devices would affect safety mission of fire station on Mansfield Ave. 

  Kevin Macy in favor of stop sign; says it took 4 years to get traffic calming on 

North St and that's too long to wait with 25 children – half under 10 – present; something needs 

to be done sooner rather than later. 

 D) Motion made by Commissioner Simon: table until November meeting 

      Second by Commissioner Gillman 

      Vote: 

  Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commission Chair Padgett: Aye 

  Commissioner Archambeau: Nay 

  Commissioner Tom Simon: Aye 

      Discussion 

  Commissioner Simon: strong sympathy for people but also notes DPW staff are 

experts; reminds everyone of school and amazed by comment that people are driving more 

aggressively in a school zone. 

  Commissioner Gillman: seems commission agrees there's a speed problem but 

notes stop sign may not be long term solution; notes there's no effective crosswalk. 

  Commission Chair Padgett: wants to make a motion to approve stop sign on 

condition that neighborhood applies for traffic enhancement program; if they did DPW staff 

would get go-ahead to install sign as soon as application made. 

  Commissioner Archambeau: would oppose Commission Chair Padgett’s motion 

because staff made recommendation against based on data collected by DPW staff. 

  Commissioner Simon: wondering if because Mansfield Ave is not on the list for 

mid-block flashing light crosswalk are they restricted from getting on list. 

 Director Spencer: reminding commission they did pass "State of Vermont Crosswalk 

Guidelines" earlier; suggests one thing they can do is Item 6 until November; then DPW staff 

will have month to look at guidelines for flashing beacons and come back with something else. 

      Action: Motion Tabled 



 

Item 7 – 132 N. Winooski Ave – Life Safety Appeal of Code Enforcement Order/Decision 

 A) Staff Presentation by Director of Code Enforcement Bill Ward: one of primary 

functions of Code Enforcement is to inspect rental housing to ensure they're okay under Chapter 

18 (Minimum Housing Code); 132 North Winooski Ave is a 3 unit property – the 1st floor unit is 

the one being discussed here; last inspection found 5 issues that needed to be corrected with 4 

issues ultimately corrected; 5th was need to install smoke/CO detector outside of bedroom(s) but 

within vicinity of bedroom(s); property owner disputes whether additional detector necessary, 

but the code is specific about detector locations; it's excellent of property owner to have detectors 

inside both bedrooms, but not having one outside gives less time for warning in event of fire; this 

needs to be resolved quickly because this is an occupied rental unit. 

    Appellant Presentation by Mr. Jeffrey Gilbert, property owner: bought property in 2008 

and it passed code inspection; property has passed code inspection 4 times before and now a 5th 

person has come in and property doesn't pass inspection; he gave electrician no permission to 

pull electrical permit; property found compliant for 11 years and still should since nothing has 

changed in code. 

 B) Commissioner Commentary (see video) 

  *Commissioner Simon, due to being friends with appellant witness, recused 

himself.* 

 C) Public Comment 

  Chris Gilbert, retired Fire Marshall and appellant witness: code has not changed 

since 2004; the work was accepted by a master technician, not a code enforcement official with 

no expertise; building safe in his opinion; warns that the commission could open a can of worms 

by getting into the differences between city and federal standards; suggests commission seeks 

professional advice before interpreting national code. 

  Gene Bergman, acting as legal counsel for the commission: people should try not 

to mix up different codes, mentioning Habitability Laws and the Minimum Housing Code; 

informs commission they can choose to deliberate in public or private because the nature of the 

proceeding is quasi-judicial. 

 D) Motion made by None 

                 Second by None 

      Discussion 

  Commissioner Archambeau: sounds like Director Ward is interpreting code to say 

another detector needed in common area; mentions 2 codes - minimum housing code and 

electrical code. 

  Commission Chair Padgett: all code is asking for is single smoke detector outside 

those 2 bedrooms; reminds appellant this is about a code inspection, not an electrical inspection 

when appellant brings up electrical inspection; potential fix may be by changing it to a 1 

bedroom apartment. 

  Commissioner Overby: thinks code is clear; it does get improved over time and 

but we everyone still needs to follow it. 

  Commissioner Gillman: both bedrooms are labeled “bedroom” in schematic 

drawing; skeptical of appellant claim. 

  Commission Chair Padgett and Commissioner Archambeau: discuss space outside 

of bedrooms and specific requirements in code about distance of detectors away from kitchen 

and bathroom doors. 



 Commission Chair Padgett: asks if commission has received enough information to make 

a decision and do they need to go into private session? 

  Commissioner Archambeau: states that is usually what commission does. 

  Action: move to Executive Session after commission meeting on Attorney 

Bergman’s suggestion that since it’s quasi-judicial it can be held anytime. 

 

Item 8 - Draft Minutes of 9-16-15 

 Commission Chair Padgett suggested to table minutes due to confusion over both 

September and July minutes and that he needs to look over July and September minutes and 

discuss structural and content issues with staff. 

 Commissioner Archambeau motions to table the approval of the September minutes to 

November meeting and is seconded by Commissioner Simon. Vote: 

  Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commission Chair Padgett: Aye 

  Commissioner Archambeau: Aye 

  Commissioner Tom Simon: Aye 

  

Item 9 – Director’s Report 

 Director Spencer informs that a special DPW work session focused on the City’s three 

draft parking and transportation plans will take place Wednesday, October 28 at DPW, starting at 

7pm; submitted comments to EPA on phosphorous TMDL document and circulated the City’s 

comments to the Commission; major piece is how we manage it in Lake Champlain; regulation 

must be fair and flexible among parties in reducing phosphorous in the lake; noted he was not 

involved in Harrison Ave discussion due to owning piece of property on Proctor Pl; other 

updates are in written report. 

 

Item 10 - Commissioner Communications 

 Commissioner Overby: people should pay attention to 3 parking reports; all are 

interconnected and important for how Burlington develops. 

 Commissioner Gillman: none. 

 Commissioner Simon: really respects all commissioners and feels that when they put 

their minds together they come up with really good solutions to problems facing city; references 

Mansfield Ave discussion as a tough one with respect to residents and staff recommendations 

and proud of result that came out of it. 

 Commissioner Archambeau: bring up issues that were heard tonight; listening to 

testimony and a call out on Proctor Pl and Pomeroy St comments to Engineer Technician Roy’s 

attention; staff are best to evaluate this; not going to be in town for next Wednesday’s parking 

meeting but will phone in. 

 Commission Chair Padgett: is for open conversation but says commission should stay 

away from design decisions; brings up idea of triage of RFS system to deal with issues, with staff 

doing this work so commission can address broader solutions; attended asset management 

meeting and says it was great; going to need to form a finance subcommittee to talk with City 

Council; informed by Attorney Bergman he would need to keep in mind how it fits into Open 

Meeting Laws. 

 



Item 11 – Executive Session for Appeal 

 *Moved to after commission meeting during Item 7 discussion.* 

 

Item 12 - Adjournment & Next Meeting Date - November 18, 2015  

 Motion made by Commissioner Simon: adjourn meeting 

 Seconded by Commissioner Archambeau 

 Vote: 

  Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commission Chair Padgett: Aye 

  Commissioner Archambeau: Aye 

  Commissioner Tom Simon: Aye 

  

Meeting ended at 9:23pm. 



Burlington Department of Public Works Commission Meeting 

Draft Minutes, November 18, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 

 

COMMISSIONERS PRESENT: Robert Alberry; Tiki Archambeau (Vice Chair); Jim Barr; 

Chris Gillman (via phone starting at 7:20pm); Solveig Overby; Jeff Padgett (Chair); Tom Simon. 

 

COMMISSIONERS ABSENT: None. 

 

Item 1 - Call to Order - Welcome - Chair Comments 

 Commission Chair Padgett calls meeting to order at 6:32pm and makes opening 

comments. 

 

Item 2 - Agenda 

 Commission Vice Chair Archambeau requests a special Public Forum for Mark Porter 

(running late due to an emergency) and to take Item D off the Consent Agenda – Item D is 

reassigned as Agenda Item 4.5. Commissioner Simon makes motion to adopt the amended 

agenda and is seconded by Commissioner Barr. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

  

Item 3 - Public Forum 

 

Item 4 - Consent Agenda 

 A. North Street Accessible Space Relocation 

 B. Convent Square Accessible Space 

 C. State of Traffic Request Backlog - Consent Agenda 

 Commissioner Alberry makes motion to accept Consent Agenda and is seconded by 

Commission vice Chair Archambeau. 

 Action taken: motion approved;  

  “Ayes” are unanimous. 

 

Item 4.5 - Additional Carshare VT Space in the Marketplace Garage 

 DPW Engineering Technician Damian Roy recaps Item 4.5. Commission Vice Chair 

Archambeau asks questions with DPW Director Chapin Spencer and Technician Roy answering.  

 Commission Vice Chair Archambeau makes motion to push Item 4.5 to 12/2015 meeting 

and is seconded by Commissioner Alberry. 

 Commission Chair Padgett opens special Public Forum allowing Carshare Vermont's 

Executive Director Annie Bourdon an opportunity to speak with the commission. 

 Commission Vice Chair Archambeau withdraws motion to push Item 4.5 to 12/2015 

meeting. Commissioner Barr makes motion to approve Item 4.5 and is seconded by 

Commissioner Overby. 

 Action taken: motion approved; 

  Commissioner Gillman: N/A 

  Commissioner Barr: Aye 



  Commissioner Alberry: Aye 

  Commission Chair Padgett: Aye 

  Commission Vice Chair Archambeau: Nay 

  Commissioner Overby: Aye 

  Commissioner Simon: Aye 

 Commission Chair Padgett opens special Public Forum allowing Mr. Porter, Ward 1, 

time to talk about potential stop sign at North Williams St and Brooks Ave and the Residential 

Parking Plan. 

 

Item 5 - Regulation of Parking on Sears Lane 

 A) Staff Presentation by Technician Roy where he speaks on the city's study and 

revaluation of on-street parking on Sears Ln. 
 *Commissioner Gillman is called and joins the meeting via phone at 7:20pm* 

 B) Commission Questions (see video) 

  The commission asks questions with Director Spencer, City Engineer and 

Assistant Director of Technical Services Norm Baldwin, and Technician Roy answering. 

 C) Public Comment 

  John Carlo, Ward 5, speaks in support of Item 5. 

  Rick Levinson, Ward 5 business owner, speaks against Item 5. 

  Roger Dickinson, representing Ward 5 developer Cresta Cooper Nedde LLC, 

speaks in support of Item 5. 

 D) Commissioner Discussion (see video) 

 E) Motion made by Commissioner Overby to accept Item 5. 

      Second by Commission vice Chair Archambeau. 

      Discussion  

  Commissioners Alberry and Simon would support Item 5 if the developer agreed 

to cost-sharing. Commission Chair Padgett and Commissioners Alberry and Overby talk about 

the safety needs of pedestrians. Director Spencer talks of high priority in 10 year plan to install 

sidewalks on north side of roadway. 

      Action taken: motion approved; 
      *Votes need to be done individually due to Commissioner Simon attending via phone.* 

  Commissioner Gillman: Aye 

  Commissioner Barr: Aye 

  Commissioner Alberry: Nay 

  Commission Chair Padgett: Aye 

  Commission Vice Chair Archambeau: Aye 

  Commissioner Overby: Aye 

  Commissioner Simon: Nay 

 

Item 6 - Mansfield/Loomis Crosswalks 

 A) Staff Presentation by Technician Roy where he speaks on DPW's design solutions to 

increase pedestrian safety, installing traffic calming devices, and other proposed changes. 

 B) Commission Questions (see video) 

  The commission asks questions about the proposed project and public concerns. 

 C) Public Comment 

  Jim Langan, Ward 1, speaks in favor of a 3-way stop. 



  John Daly, Ward 1, speaks in favor of any work that can be done and a 3-way 

stop. 

  Rob Chandler, Ward 1, speaks in favor of a 3-way stop. 

  Rich Price, Ward 1, speaks in favor of a 3-way stop. 

  Hollie Shaner McRae, Ward 1, speaks in favor of a 3-way stop. 

  Glenn McRae, Ward 1, speaks in favor of a 3-way stop. 

  Sharon Bushor, Ward 1, speaks in favor of a 3-way stop. 

 D) Commissioner Discussion (see video) 

  The commission and the public engage in a discussion over Item 6. 

 E) Motion made by Commissioner Alberry to put in a 3-way stop. 

      Second by Commissioner Simon. 

  Commissioner Barr makes a friendly amendment to put in 3-way stop now while 

continuing to study pedestrian safety and traffic calming and Commissioner Alberry accepts. 

Commission Chair Padgett slightly alters friendly amendment so that putting in 3-way stop is 

contingent upon Mansfield Ave residents applying for the Neighborhood Enhancement and 

Traffic Calming Program which Commissioner Barr accepts. 

      Discussion 

      Action taken: motion with two friendly amendments approved; 

  Commissioner Gillman: Aye 

  Commissioner Barr: Aye 

  Commissioner Alberry: Aye 

  Commission Chair Padgett: Aye 

  Commission Vice Chair Archambeau: Nay 

  Commissioner Overby: Aye 

  Commissioner Simon: Aye 

 

Item 7 - Railyard Enterprise Project 

 A) Chittenden County Regional Planning Commission Presentation by Program Manager 

Eleni Churchill where she speaks about purpose and need of the Railyard Enterprise Project and 

the 3 alternatives (plans 1B, 2, and 5B) they're looking to forward to the City Council for 

approval. 

 B) Commission Questions (see video) 

  The commission asks questions with Manager Churchill and Director Spencer 

answering. 

 C) Public Comment 

 D) Commissioner Discussion (see video) 

 E) Motion made by Commissioner Barr to endorse the work the Railyard Enterprise 

Project steering committee put into the alternatives and the project’s overall direction. 

      Second by Commission Vice Chair Archambeau. 

      Discussion 

      Action taken: motion approved; 

  Commissioner Gillman: Aye 

  Commissioner Barr: Aye 

  Commissioner Alberry: Aye 

  Commission Chair Padgett: Aye 

  Commission Vice Chair Archambeau: Aye 



  Commissioner Overby: Aye 

  Commissioner Simon: Aye 

 

Item 8 - Draft Minutes of 10-21-15 & 10-28-15 

 Commission Vice Chair Archambeau makes motion to table 10/21/2015 minutes. 

 Commissioner Alberry makes motion to approve 10/28/2015 minutes and is seconded by 

Commissioner Barr. 

 Action taken: motion approved; 

  Commissioner Alberry: Aye 

  Commission Vice Chair Archambeau: Aye 

  Commissioner Barr: Aye 

  Commissioner Gillman: Aye 

  Commissioner Overby: Aye 

  Commission Chair Padgett: Aye 

  Commissioner Simon: Aye 

 

Item 9 - Director's Report 

 Director Spencer reports on Cliff Street sidewalk project, parking studies processes, 

FY17 Capital Budget details coming at 12/2015 meeting, and pay-by-cell parking pilot. 

   

Item 10 - Commissioner Communications 

 Commissioner Barr comments on stop signs going in at Fleming and Colchester Ave 

intersection. Commission Vice Chair Archambeau would like to know more about Lakeside Ave 

and Pine St intersection project along with information on traffic circle at Mansfield Ave and 

North St. Commissioner Overby comments on having attended downtown parking plan meeting. 

   

Item 11 - Executive Session for Appeal - 132 N. Winooski Ave 
 *Moved to after meeting – Commissioner Simon, due to being friends with appellant witness, 

recuses himself.* 

 

Item 12 - Adjournment & Next Meeting Date - December 16, 2015 

 Motion to adjourn meeting made by Commissioner Simon and seconded by 

Commissioner Barr. 

 Action taken: motion approved; 

 Commissioner Alberry: Aye 

 Commission Vice Chair Archambeau: Aye 

 Commissioner Barr: Aye 

 Commissioner Gillman: Aye 

 Commissioner Overby: Aye 

 Commission Chair Padgett: Aye 

 Commissioner Simon: Aye 

 

Meeting adjourned at 9:54pm. 
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To:  DPW Commissioners 

Fr:  Chapin Spencer, Director 

Re:  Director’s Report 

Date:  December 10, 2015 

 

 

PROCESS FOR PARKING STUDIES 

• Downtown Parking & Transportation Plan: It will be posted online at 

www.ParkBurlington.com by Friday, December 11th.  It is expected that this will be on the 

agenda for the December 21st City Council meeting.  

• Residential Parking Management Plan: Responding to resident requests, the public comment 

period was extended to November 24th.  We are working through the numerous public comments.  

We have informed the Advisory Committee that we will be pushing back the DPW Commission 

review of the final draft until the Commission’s January 20th meeting.  The final draft will be 

posted online by January 5th.  We will place an update on Front Porch Forum in the coming days.  

• Transportation Demand Management Action Plan: The final version of this plan will be 

posted online by Tuesday, December 15th at www.ParkBurlington.com.   

 

 

CAPITAL PROJECTS: 

We have taken advantage of the warm weather and have continued to work on many capital projects: 

• Completed Cliff Street sidewalk and have received numerous compliments 

• Completed Winooski Avenue sidewalk with pervious pavers and silva cells 

• Finished this season’s work on the College Street Garage deck and drainage repairs 

• Hosted a ribbon cutting for the substantially complete Waterfront Access North project   

• Advanced the signal improvements at Park and Manhattan that will include new pedestrian 

signals – expected completion by the end of the month 

• Continued Pine & Lakeside intersection improvements -- expected completion January 2016  

• Initiated stormwater management improvements at Little Eagle Bay 

 

 

CHAMPLAIN PARKWAY UPDATE:  

Four community organizations (AARP, the South End Arts and Business Association, Local Motion and 

the Burlington Business Association) hosted a November 30th public forum on the Champlain Parkway.  

Approximately 100 people attended the event at Champlain Elementary School.  We presented project 

updates and answered questions.  The presentation and the full video of the event can be viewed at 

www.ChamplainParkway.org.  Thank you to the Commissioners who attended this meeting.  

 

 

RAILYARD ENTERPRISE PROJECT: 

Approximately 70 people attended our December 9th public forum at Arts Riot.  We presented the 3 

alternatives recommended by the project Steering Committee and solicited input.  The alternatives and the 

public input will be shared with the City Council on December 21st as they consider whether to forward 

these alternatives on to National Environmental Policy Act review.  More information is at: 

http://www.ccrpcvt.org/transportation/scoping/railyard-enterprise-project/.   



 

DEPARTMENT REORGANIZATION:  

We are making steady progress on the restructuring of Team DPW to accomplish the following: 

• Re-align existing staff and resources in the department to achieve the Mayor’s capital 

project goals and the department’s Key Initiatives 

• Strengthen middle management to increase departmental performance including our 

culture of safety. 

To do this we have:  

• Updated the job description of the Maintenance Division’s General Foreman and turned 

this into a non-union Maintenance Manager position 

• Updated the job description of the Water Plant’s Chief Plant Operator and turned this into 

a non-union management position 

• Changed the Capital Improvements Project Manager position from limited service to 

regular service 

• Changed the responsibilities and job description of our Interim Transportation Planner 

position to a Senior Planner 

• Prepared a comprehensive re-organization for the Water Division that will be going to the 

Board of Finance and City Council in the near future   
This is an ongoing effort and there will be additional re-organization steps coming forward in the 

Technical Services Division. 

 

 

MOBILE METER PAYMENTS LAUNCHED: 

DPW has contracted with ParkMobile (http://us.parkmobile.com/) to provide pay-by-phone options for all 

of the City’s on-street meters starting the day after Thanksgiving.  This is a one year pilot to test this new 

technology.  Feedback has been positive.  

• 540 meter transactions were conducted by phone the first week 

• 731 transactions were conducted by phone the second week 

 

.       

As always, feel free to reach out with any questions.  See you next Wednesday!  
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Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 

 

MEMORANDUM 
 

To:  Burlington City Council 

 Public Works Commission  

Fr:  Chapin Spencer, Director 

Re: Update on the Champlain Parkway Project 

 

December 1, 2015 

 

At the October 13, 2015 City Council meeting where the Champlain Parkway Cooperative Agreement 

amendment with VTrans was approved, Councilor Shannon requested that the Council receive a briefing 

on the Champlain Parkway project.  This memo and upcoming presentation aim to address this request.  

Portions of this memo include information provided in my previous October 7th memo to the Council.   

 

Public Outreach:  

• Community Meeting:  We were asked by AARP and other community organizations to provide 

an update on the project for the public.  On November 30th, AARP, BBA, Local Motion, and 

SEABA hosted a meeting at the Champlain Elementary School where we presented an overview 

of the current design and the next steps.  Approximately 100 people attended.  We will be 

posting the presentation, a summary of the Q & A, and a link to the full video recording of the 

meeting on the project website (www.champlainparkway.org).     

• Ward 5 Updates:  We’ve continued to provide periodic updates to the Ward 5 Neighborhood 

Planning Assembly as requested by the steering committee.  The last presentation was on 

March 19, 2015.  

• Ongoing Updates:  To keep the public routinely informed on this project going forward, we’ve 

requested some modest communications support through our Cooperative Agreement with the 

State.  We appreciate VTrans’ support of this request and a consultant will assist with these 

activities.   

 

Project Overview: 

In 2015, the project achieved a legal milestone, the DPW Commission lowered the speed limit along the 

project corridor, and the design advanced in ways that reflect the public input we’ve received along this 

corridor.  Today’s two-lane, multi-modal design that includes significant stormwater, bike/pedestrian, 

and traffic calming components is a fundamental departure from the project’s distant origins and will 

complement and foster the ongoing vitality of the South End well into the future.  Specifically, this 

project will:    

• Build a new 25-mph city street between Home Avenue and Lakeside Avenue that will expand 

South End connectivity. 



• Construct 1.5 miles of new shared-use path in the South End – creating a continuous shared-use 

path from the border of South Burlington at Queen City Park Road to Pine & Kilburn where new 

buffered bike lanes will connect to downtown on Pine Street up to Maple Street.  

• Reduce truck and commuter traffic through the Home Avenue, Flynn Avenue, and Champlain 

School neighborhoods – allowing for future street redesign opportunities in those areas. 

• Install two major stormwater features that together with other project components will 

improve stormwater management over current conditions. 

• Install new sidewalk, pedestrian signals, and transit shelters. 

• Complement the Railyard Enterprise Project’s multi-modal connectivity between Pine Street and 

Battery Street so that there will be more connections between downtown and the South End. 

 

Is this project perfect?  No, it isn’t.  It has been challenging for many Administrations to work within the 

project’s original Purpose & Need and re-create the Champlain Parkway into a more modern, 

pedestrian-oriented investment for the City’s future – but we’ve made tremendous progress – including 

recently as you’ll see below.  We must all remember that the ideas that can’t feasibly be added into the 

Champlain Parkway project can be pursued as separate projects.  This was done with the community’s 

desire to better connect Pine Street with Battery Street when the Railyard Enterprise Project was 

launched in 2012 (more information at www.ccrpcvt.org).  It was done with the construction of sidewalk 

improvements and the installation of six crosswalks and Rectangular Rapid Flashing Beacons along Pine 

Street.  It was done with the Pine & Lakeside intersection improvements underway now.  Our City is 

constantly evolving and its transportation and infrastructure needs must respond to these changes.  

 

Permit Milestone:  

• In August 2015, the City received a favorable VT Supreme Court ruling on the last outstanding 

appeal of the project’s Act 250 permit.  The Act 250 permit is now final and authorizes 

construction of the project with 39 permit conditions.  Conditions of note include post-

construction traffic monitoring of a number of intersections including Parkway/Lakeside, 

Pine/Locust and Pine/Howard.   

 

Speed Limits: 

• At its May 20th meeting, the DPW Commission unanimously agreed to set a 25 mph speed limit 

north of Home Avenue (down from 35 mph) to be consistent with the City-wide speed limit.  

The Commission also voted to drop the speeds more quickly between I-189 and Home Avenue 

as the Champlain Parkway transitions from a highway to a City street.  

 

Design Details: 

• Earlier this year, the City compiled previous public input and obtained VTrans consent to 

develop design details that will further enhance safety for all modes along the project corridor – 

with a focus on the Pine Street portion of the project.      

• The proposed features include raised intersections, bump-outs, new bike lanes, transit shelters, 

and more pedestrian-friendly intersections. 

• VTrans has agreed to incorporate these features into the project as long as they do not 

unreasonably impact the project’s cost, permits, or timeline.  

• The City has worked with the project consultant CHA to incorporate these elements into the 

project plans.   

 

Next Steps and Timeline:  

- Refine engineering plans to finalize areas necessary for permanent and temporary right-of-way 

- Develop soil management plan for the project 



- Acquire any additional areas needed for right-of-way 

- Complete Final Supplemental Environmental Impact Study (FSEIS) re-evaluation and permit 

extensions / amendments 

- Refine project plans to construction level of detail 

- Bid project 

- Construct project (estimated duration is two full construction seasons, with a fall 2018 

construction start) and will work with the community and businesses to have good 

communication and minimize disruptions. 

 

RELATED PROJECT UPDATES:  

While we are working hard to advance the Champlain Parkway, we are also advancing many other 

projects within or adjacent to the project corridor including:   

 

Pine & Lakeside Intersection Improvements: Construction of a comprehensive upgrade to the Pine & 

Lakeside intersection is underway to include a new mast arm traffic signal equipment, installation of 

pedestrian signals, new ADA compliant concrete sidewalks, and relocation of a commercial driveway.  

The project will be completed by February 2016. 

 

Railyard Enterprise Project:  The goals of this project are to improve connectivity for all modes between 

Pine Street and Battery Street, expand economic opportunities in the area, enhance the livability of 

adjacent neighborhoods, and improve access to the railyard.  After two years of collaborative work and 

reviewing dozens of project alternatives, the project Steering Committee on October 29th recommended 

advancing three proposed alternatives into the federal NEPA permitting process.  Those alternatives 

have subsequently been presented to the Transportation Energy & Utilities Committee, the DPW 

Commission, the Ward 5 NPA and area property owners.  There is community meeting at Arts Riot (400 

Pine St) on Wednesday December 9th at 6:30pm to learn about the Railyard Enterprise Project 

(http://www.ccrpcvt.org/transportation/scoping/railyard-enterprise-project/) and review the three 

proposed alternatives in the study area.  The alternatives will be presented to the City Council on 

December 21st and we will be looking for support to forward these alternatives into the NEPA process.  

 

King & Maple Neighborhood Traffic Calming Effort:  We have presented conceptual plans for traffic 

calming / neighborhood enhancement at a recent neighborhood meeting and are gathering input.  We 

seek to develop a final plan this winter.    

 

Champlain School Pedestrian Improvements:  This Safe Routes to School grant funded project will 

install new sidewalk on Birchcliff Parkway and improve pedestrian crossings at three neighborhood 

intersections on Locust Street and Birchcliff Parkway.   

 

Many of these projects have been advanced with strong support from our partners at the Chittenden 

County Regional Planning Commission, the Vermont Agency of Transportation, and the Federal Highway 

Administration, and we thank them for their ongoing support.  

 

Feel free to contact me (cspencer@burlingtonvt.gov) to discuss any of this in further detail.  

 

CC:  Michele Boomhower, Director of PPAID, VTrans 

 Wayne Davis, Project Manager, VTrans 

 Rob Sikora, Environment & Right-of-Way Program Manager, FHWA 

 Norman Baldwin P.E., Assistant Director and City Engineer, Burlington DPW 

 David Allerton P.E., Engineer, Burlington DPW 


